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PMBOK® Guide 3° Edition (PMI, 2004) liduausamemauimslasemslu
meyid TasutnssaumaAmalassmssenidungumu Project Life Cycle winam
seonniunadanmaiomenadiifiedas ussmugunadunulasfendn Deming
Cycle (Plan-Do-Check-Act) Zogtoafiunmrulazoms dmsuniueuuasamasauand 5

YRILFRLLARIN

* mjmmgmumw%mﬂmami (Project Management Process Group) b4
5 Ngal ot
1) Initiating Process Group
2) Planning Process Group
3) Executing Process Group
4) Monitoring and Controlling Process Group

b) Closing Process Group

¢ (Homnanu3dun1samslasems (Project Management Knowledge Area)

Zeoin llavSanlaadan “dom wadu 9 Bas ldun

—_

) Project Integration Management
2) Project Scope Management
3) Project Time Management
4) Project Cost Management
5) Project Quality Management
6) Project Human Resource Management
7) Project Communication Management
8) Project Risk Management
9) Project Procurement Management
& LEUULATIMI (Project Management Plan) uilsifiu 8 afia laun
1) Scope Management Plan
2) Schedule Management Plan
3) Cost Management Plan
4) Quality Management Plan
b) Staffing Management Plan

6) Communication Management Plan
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7) Risk Management Plan

8) Procurement Management Plan
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Initiating Planning Executing Monitoring and Controlling Closing

Information I IO Historical Information/Lession Learn _ _ _ __ __.__._L __.__._
Database .

Project Planning

P3’s Area (1.1.1)

Causation Analysis

Corrective Action

R
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i
|
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|
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Milestones, etc. : Project Controlling :
i - - i
¥ [ Project Monitoring Variance Analysis |
. 1 - N |
Developing Plan I P3’s Area (1.1.2) i I
i H i
Schedule PR 3| Work Progress ;( Delay? ) H \
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gﬂ‘ﬁ 1.2 NLUIMMILEMNILATIMT (Project Management Processes)

#29M15i586% (Initiating) \Nendasiy Teasdenvasmlasms (Project Statement
AJ 1 [~ 1 1% 1 % v .

of Work) TILUaNI% 2 §% Ieun 1) aNXNA2IN197899NA1 (Customer Requirement) LAy
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LAZeNBENEASDI8IeNT (Business Need and Strategic Plan)
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1) MINMBUAUBULYR
MIAMUATELIE f9 MINLHUTBLHaMIuTaLRalasIMS Ineyhmslezing

AdlathaidaiiielilasimasiSaganimuemadammel§Gonledadioniion
M MU LRAYEN NN YUY e EeasulATIM (Project Statement
of Work) Sstsenavene 2 dawndn laur 1) ANNGRIM TGN (Customer Requirement)
s SnnmasRerionts Sormuaduammmuasnaila srnaMaTase Mmenes
wasonlamaindieiune Jufuannuung) Mems uasiynn wey 2) evadoimazes
83¢N3 (Organization Requirement) Zsasifiendasiuemadasmamgafauasemoenanies
29ANT (Business Need and Strategic Plan) o wam s (Margin) ﬁm@mﬁ@mniﬂmﬂﬁ
wae wWensgommn Sudu anibdshneivuadehs g Adenhiiteneiiulasims
Fuluonameasduedinm famiugudayaemsd (nformation Database) fignéfas
uazduilagtiulumslieneiuaisvanana
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(Organization Breakdown Structure, OBS) %&aﬂéﬁaéﬁu%wnamﬂmmmm
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CB
LEVEL O Commercial
building
| CB.01 CB.02 CB.03 | CB.04 | CB.05 |
LEVEL 1 | Foundation Sub - structure | Super-structurel | Architecture Plumbing | | M&E |
CB.03.01 CB.03.02
LEVEL 2 | Metal | Concrete
| CB.03.02.01 CB.03.02.02 | CB.03.02.03
LEVEL 3 | Wall Slab & beaml Column
| CB.03.02.02.010 CB.03.02.02.020 | CB.03.02.02.030

LEVEL 4 | Formwork Concrete Rebar |

A

L2 1 0>
3U% 1.3 611819 WBS (Usu1/3991n Popescu and Charoenngam, 1995)
P100
Project Manager
P100.G100 P100.S100 P100.5200
General Superintendent Subcontractor A Subcontractor B
P100.G110 P100.G120 P100.G130
Civil Mechanical Electrical
Superintendent Superintendent Superintendent
P100.G111 P100.G112 P100.G113 P100.G114 P100.G115
Earthwork Concrete Formwork Rebar Paving
Foreman Foreman Forman Foreman Foreman

E‘ﬂﬁ 1.4 §79279 OBS (ﬁ%fuﬂ@@’m Rasdosf and Abudayyeh, 1991)
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4 A v | | |
83\15‘]_11\‘1 LLﬂSN@]%ﬂ%@]@%%’JHMﬂ@
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v o
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Sdlomidasianslayass 2 o Uesnaudny A (Time) Wag ¥YSwenns
(Resource) aslwfitmanefiovinennsenaman 4 Ms |fun Y69 (Material), e (Man),
\N39iaLe3a99ns (Machine) way [% (Money) WaAMIIANMIIUNAMALNINENTUET Ag

fanansenudadiuns (Cost) Ssdialehifiuduugnismslaamedansines
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Start up with P3
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womuritaznamiemssudulion p3 Tnsasauagadsusnisidalsunsy msde
Tessmarm masdalasemslysl mafmuamuasguushinwg sumausshidaieaiy

MIVAMS File Z9tlsenauene Copy, Delete, Merge, Summarize, Back Up Wae Restore

2.1 msilaldsunsy

dodines 3 BluedasaasiauaesBuntesud ssnsnidalfnuld@edims
Lﬁmﬁﬂﬂmﬂmﬁ"’ﬂﬂslmzwﬂﬁﬁamﬁ Windows laeidon Mouse i Window taskbar >
click Start > All Programs > Primavera > click Primavera Project Planner %0 NAMS
#5149 Shorteut 989 P3 131n Desktop 7919 double click 7 Shortcut 1aenTa e

dnaslsunsnasnngiin G 2.1

¥ Primavera Project Planner

File Tools Help

[OI=] [=]5] E bes=a [F (2]

.
1 21 madaldem pa
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2.2  M3lalaseanisead
madelassmamavn gy Sdusausei
1) Click menu File > click Open %38 click icon %ﬂﬁﬂ{]wﬁ?@mﬁﬁﬂ

Open a Project %u@fﬂgﬂﬁ 2.2

UPEI‘I = Pru]ect 2) \&@n Drive & Folder
c:hp3wintprojects
et
Project groups Project name: Folders:
|,.-:-.,F'E>< j [= et Cancel
[=r P2afIN
Dirives: = PROJECTS w
| Hec ﬂ [ Excluzive Metwark. ..
Projects:
Mame MHurnberv ersion Title |
APE Sample Project Plant E=panzsion & bodernization -
ALTO Roboticz Automation System =
BLDG Office Building Additicn —_—
COMY Coreyar System
BASE Sample Target Plant Expanzsion & bModernization
ALTO Roboticz Automation System
BLDG Office Building Additicn
COMY Coreyar System
CLIM Pharmaceutical Clinical Rezearch and Developrment N
| v
Owerview... | Optionz... | Arccess... |\ “
3) Ganlasims

U7 2.2 W69 Open a Project

2) &8N Drive uay Folder N3aiiulassmsfidasmaiile
A n‘ 14 A 4 . Aj A 1% | |
3) Aanlassmandasmaide laeldmas Projects emagmnmmumamﬂuﬂﬁm

dl 1% Y A dldl [ |
LN@‘W‘ULLa’JGL‘W@aﬂ‘ﬂ‘ﬁa‘[@%ﬁﬂﬁ@ﬂﬂmﬁ]

Open 38 double click fiTalasmslaess

4) delasemsles click 1
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&< Note :

2 mndasmagmeazidunlasims 1 click 1l

Project Overview Q19N G317 2.3

Owerview. ..

NN TN

Project Overview H
Project folder: o hpawinhprojects | B Open |
Praoject graups Project name: APE [ Excluzive
Praoject |D: Mumber ersion; |Sample Praoject
Project Litle: |F'Iant Expansion & Modernization
Campany narme: |,-'l'-.|:me b otors

General | T argets
Aooess Fead “frite Decimal places:
Flanning unit:  Day Activity count: 134
. . Praject rust
Project start; 1310193 finish by:
[rata date; Z7SEPS3 E arly firigh: Z3FEEDT
Project Codes... | | Canicel | Help

gﬂﬁ 2.3 ¥9NeNIFad Project Overview

¢ %’asgaslwﬁaadmé‘ﬁm vLGSTLLﬂ' Number/Version, Project title, Company

name, Decimal places, Project start Wag Project must finish by

sansounlale

¢ Click 1« natidasnmgneasden e Wien Target 49

Dt EJZ%WW%‘]_ISL%L‘IEEJ‘LI Wauanae L%QI@'NTW? ANUUM I

Targets WLINGAULAMF A NTAMINGN uniinsoudayaiis fegy

24
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Project Overview H
Froject folder: chp3winhprojects | B | Open |
Project groups Project name: APE | Exclusive
Project 10 Muriber ersian: |Sample Project
Project title: |F'Iant E=panzion & Modernization
Company name: |.-“-‘-.|:me Matars

Gienerd Targets |
T argets:
Target MHurmber erzian Drata D ate
1 BASE  iSample Target 131099
2
Froject Codes... Cancel Help

gﬂﬁ 2.4 MILFAIONTN Targets YRIATGIN Project Overview

. 1o, | Proiect Cades.. y
* Click i LT 50%% |nsfdidasmsgauasidue vie Uiuun

Project  Code #aiflusianiuqulusyiulasems (Musziduaiieaiu

Project Code agﬂumﬁ 3)

* Click 1Ja 22" | nedidfasmaifenguuutammas (Layout) v3a 60

fansasianssx (Filter) loaasnngnsouds Open Project Options
feqUfl 25 anviu Click 1u [=] %03 Layout v3a Filter 1iaiRen

sty
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Open Project Options H

Layout; | LT-01 - Group by Dept, Resp with Subtotalz ﬂ|

Filter: | Current - All Activities ﬂ|

k. | Eanu:el| Help |

U7 2.5 WIN6gAES Open Project Options

S Click 1w 25| ilarmuesesudnimadnietayarecild Ui 26
1o P3 lgmnal3ifiu 3 see Fun Read Only, Read Write &% Restricted 4
ludifaznamiauswadowiviiin Wasnnifudmativaym wlddmmanaasms

1
15914 P3
* Read Only Wumsmvue iR Fadosa leivimna ueudlalile
* Read Write Wumsrhmua g Fmsnanquazudladoyaldviman

* Restricted Wumsrmvma W ldansnsaquazutladosaldlunsaudia

Project Access - APEX E

Project awner: SYSTEM

T elephone:

Full namme:
Uzers with acoess;

= |+[~|capLa

Aocess Ilzer Full Hame Teleph
Readwiite  LAHLA .
Fiead 'Write EYERYOME —
-

| 1N
[ it

k. | Cancel Help |

gﬂﬂ 2.6 NeIeas Project Access
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2.3 M3d319bATINIT LN
mssalasamalmllu P3 snansavildedd
1) Click menu File > click New %38 click icon sxrngmhsheed  Add
a New Project Slaguifl 2.7 wihshasdsdonamasussshunarmuedayaifu 4
s Towdaud 13 udndnisdasdloudayalirindasatdassmsln

& dwsudmd 4 Buduiifinaundnsuimunlassmatiay (Sub-project)

Add a New Project H
, A
Current folder: cohpdwinhprojects Browse. .. | A 1
( Froject name: [ \
ﬁ?%ﬁ 2 ~ Mumber ¥ erzion: |
Project htle: |
\ LCompany name: | l
Flanning unit: Diay j Froject start: MDECOS S i A
= : y | duin 3
workdays/week: = Froject must finizh by: -
‘wheek starts o Maonday ﬂ Decimal places: 2j
[ Add thiz new project to a project group
|
?h%ﬁ 4 ~ Froject group: Project [0
fdd Cancel | Help |

U7 2.7 dhushs ¢ 2amenaiads Add a New Project

2) dwii 1 fhunaiden Drive way Folder Wiulassmsfiasslnal laums click 1a

Browse. .

NMUUAT696E9 Browse aUaN)IuAIgUil 2.8 ¥innsidian Drive

OF.

W Folder MI6lagmauda click 1
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Add a New Project ﬂ

Current folder:

Project name Browse

Murnbery ers
Project title:

Company nar

Flarnning urit:
W orkodays A

Weelk starts ¢

[ Add thiz n
Froject gr

c:hpdwinhprojects Browse...

chpdwinsprojects
Folders:
= Cancel
= cn 4
= P3WIN Help
= PROJECTS 03 -
MHetwark... —I—
-
Dirives:
== J

Add | Eanu:e|| Help |

U7t 2.8 wiehaes Browse dwiuimaua Drive uaz Folder Wulassnsl

3) i 2 WumstlaudoyanuaziBueinlvaslasems delsznaude

3.1)

3.2)
3.3)
3.4)

Falasams (Project name) Fnstlawlughinus 4 ¢ laedwmlng 2 dusn

1 dl [~ (9 o [~ (% a{ Y X 60‘4 A
avdonnFaifialesems uar 2 dwdsandudiaenfefsnastunie
EIUANEY €] HNDFLAINGAMITIATAZLEINIEE

T EEDNDSTUIDIN (Number/Version)

D_

[ ! . .
§iR L@]SJ‘LI@GI@NTY]'{L%%@G Project title

1
A A

‘ﬁai_li‘i:ﬁ/lé °1MH@LLN%@MGLWS@G Company name

4) i 3 umsimredayaiugmNamamumumny Usenauee

4.1)

4.2)

WHLNAWAILNYTY (Planning unit) 1ae click ﬁﬂ;m (=1 u&ufenmian
nan dsarain Falu (Hour), % (Day), &Uaw (Week) 30 whau
(Month) MaLARBINTT

T NWELM (Workdays/week) Faduladoust 17 u lowonld

i B it click avandaniu vida avaflavadludadasnssile

mi’J’NLLN%LLazﬂ’J&JQNIﬂNﬂ'ﬁﬁ"JEI Primavera Project Planner 3.1
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4.3)

4.4)

4.5)

4.6)

=

FuENdaIE UM (Week starts on) 39 lasiausiiuduns (Monday) B4
Fupind (Sunday) lee click il (=] udufeniuiidasms wanilaiden
Sulald URfiumevinau (Calendar) fasSsanTusin

FwSndulasems (Project  Start) lae click i (=] uddonwSudu
lessmsnndfivfidnngausuans (Uit 2.9)

Fufilnsemadinuduasa (Project must finish by) loeldAsiaeafiuiums
o [y AI 4 I o [ g2

AvneTuENdulasams (e ia)

$uneiion (Decimal) 1oe dlick s (=] ududendmunediand
% A% v A I | ;’j Aj o a dl A g
Faems ((WAenssnine 0 uae 2 wihnh) Fednhunefianiidaniias

‘].]ﬂﬂ{]sl,%m’il,l,ﬂ@ﬂ NATBIVIINENNTEN ol

Current folder:

PBroject name:
Mumbers erzion:
Praoject tite:

Company name:

Flanning unit:
Wwhorkdayzweek:

“Wweek starts on:

Project group:

b

[ Add this new project to a project aroup 1

c:hpdwintprojects Browse. ..
GRO1
|1
|C0ntech Garage
|4 Co. Lt
Day ﬂ Project start: MDECO3 -
= Praject must finish by: December 2008 £
Sun |Mon| Tue (Wed| Thu| Fri | Sat |«
tonday ﬂ Decimal places: 1 7 3 4 5 B

7 8 9 |10 |11 {12 |13

14 [15 [16 |17 |18 |19 | 20
Project 1D: 21|22 23 24|25 |26 |27

28 |29 |30 | 3 -

=]

Add Ca

5) atloudayanIutanuas click U

| kK | Eancel| Help |

1 2.9 myfvuaTwEadulasems (Project Start)

Add

4 d
Weaunsyuamms  (5U% 2.10

[ 1 [ 12 |d| 6§ v
LLﬂ@@@]’J@EJNTﬂﬁﬂQ‘WH@3>|gﬂi‘%ﬂ?iﬂﬁ?ﬂiﬂﬁ@ﬂT{LWS\IVIﬁS\qu_FMLLﬂ'J)

mﬂNLLN%LL&&’@’JUQNI@NHW?@J’JH Primavera Project Planner 3.1
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Add a New Project E

Current falder: c:hpdwinhprojects Browse. ..
Broject name: GAM

Murnbery ersion: |EI'I

Froject ttle: |E|:|r‘|teu:h Garage

Comparny name: |.-’-'-.f-‘-.-’-'-. Co.Ltd,

Planning urit: Day j Project start: MDECOE -
WorkdaysAweek: 4] : Project must finizh by -

Weelk starts on; baonday ﬂ Decimal places: Ej

[ Add thiz new project ko a project group
Froject group: Froject 10:

Add o) | Help |

dl [ 1 1% dl 1% I
E‘U‘VI 2.10 @]’38EJNﬂﬁ‘f]’e]WﬂaNgﬁLwaﬁﬁﬂiﬂﬁﬁﬂﬁiﬂﬁ\l

&5 Note :

st 4 Fudfisnda 1#lumsszynaulasems (Project Group) Goagldulasems
snalnniivssnaudalassmationsie 4 wia m’euﬂisqﬂ@ﬂ%ﬁﬂmamiﬁﬂﬂﬁﬁsﬂmu
fanssuann mauikslassmssandiulassmseion o aghlfazamnsdomamausmazaLaw
lossnts

dmsuninsnnTasowdoyaludad 4 vdeliiu fWmhersdlafioty
Tnsessalnsemslu P3 Zeflogdneiiu 2 suuy (Ut 2.11) foid

1) Tn9$m9585¢ (Independent Project) Wiulassmaiauaibsil@ifulnssmstloevi

mjﬂmamﬂaﬂmamiéu W30 oana lAsesiin Project Group
2) mjaﬂmami (Project Group) Lﬂﬂmamiﬁﬂigﬂauﬁaﬂmamia'aa (Sub-project)

Nan ElI@Nﬂﬁ

mi’a’NLLN%LLazﬂ’nJQNIﬂi\?ﬂ’liﬁ"w Primavera Project Planner 3.1
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Tasandase
|]:> Project Group / Project Name

(Independent Project)

- naulasans

(Group Project) ":> Project Group
Thsansdas Tasinisdas
(Sub-project) (Sub-project) ":> Project Name

1 2.11 wnRaneiulasssdlasonisiu P

1% & 1 n‘ R G 1% [ .
mastulassmslasilaudayaamednd 1-3 Jadumsaidlassmsluszéiu Project
Group Fsaiiulasmadaseviangulassmanle udvmniloudoyaduit 4 dy Aaufums
A . AJ | a{ 1% g [ 1
st1JlAlasamsfl Project Group Fsvsnaanah lessmsfisdtuaznmaifiulessmatiosang
naulasamafisey e

v
[y

1% ! a{ A . L% a{ 1% ra
ﬂ?iﬂ@%ﬁ]@ﬁ;}ﬂﬂ’l%ﬂ 4 %39 ey Project Group ELWﬂ‘UI(‘ﬂﬁdﬂWTVlﬁﬁ?ﬂ‘ﬁ&l&l"ﬂ%@]@%

1) Click Lﬁaﬂﬁ Add this new project to a project group

2) \den Project Group ﬁI@NmﬂWJ%\lﬂﬁ’Jm’hﬂ

3) MnuaTElATINT (Project ID) fadaarmuaiduindnwe 2 ¢ loasvaiierl
Usingegnih Activity ID aaslassmsinel axvhlfhedansuenuezianssages

usiazlassmatiaefiag lungulessmadeniu

mﬂNLLN%LLﬂS@’JUQNI@NmiéJ’JH Primavera Project Planner 3.1
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2.4 N3IANIINEINY File 159715 (Project Utilities)
lessmausiaglassnsvas P3 Usznaudne File sfusyudmamnn Salalensmidiums
Ay File I@ﬂ%ﬁné"aﬁnaﬁzuwﬁﬂ@mi Windows Witnsaensasyinld (s Copy uas
Delete) tfiasanaaiiodafiomanls ensldedaas p3 Tnuess Govameaeflu menu Tools >
Project Utilities Usenaueie 6 ﬁ?gﬂ VLéfl,l,f‘i Copy, Delete, Merge, Summarize, Back Up

LAY Restore

2.4.1 Copy

Huendsdmiudaaanlasems lay File sfuayuvimanazgnédnaanliislasems
Umevathsnsudmu ssnsnidandaaaniianssa (Activities) Tanain ¥30 1awzLsngun o
NN NN TN NI W TLUTWaRanTIN (Activity ID) Way fwiua Project Group

U A 1%

Tifulassmataemalddndne

aa I ° tll nlg [ g

Fmsldemends Copy Adumansisdl

1) Click menu Tool > Project Utilities > click Copy NNUUNTIF Copy ¢

v 3

Usngtu laelumihssasinuaubusidasimma 2 g dogUd 212

/From \

o \p3winhprojects

Project group.! Project name: APEx

Project D: Planning urit: [rap Projects: . A
AN 1

Mumber/version:  Sample Project

Title: Flant Expansion _Modernization

Compary: Acme Motors

~: Eiter: Al - Al Activities | :
Ta

’ chpawinsprojects Browse... |

Project group: Project name: |

ﬂl’]‘l,l,ﬁ 2 Flanning wnit Day ﬂ Praject ID:

Murmber/version: |S ample Project

Title: |F'Iant Expanszion & Modernization

LCompary: |Acme Motars

-
\ Add the following characters: to the of the cument Dz, J
N< C _/

Copy | Cancel | Help |

U7 2.12 damehs o) Yavneeengds Copy

mi’a’NLLN%LLazﬂ’nJQNIﬂi\?ﬂ’liﬁ"w Primavera Project Planner 3.1
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! a{ | A v [ Aj d?:/ U ‘ZIJ
2) fwmn 1 L‘ﬂ%ﬂﬁlﬁaﬂIﬂﬁdﬂﬁ(ﬂ%Vﬂdﬂﬁ@(ﬂa@ﬂ TINUYUNDUNTIZL OO

Browse. .

2.1) 1A8n Drive uag Folder dums Lol

A I . 1% Y
2.2) Laaﬂiﬂﬁdﬂﬁmﬂﬂaad Project mwﬂ’;ﬂmﬂqm Browse
2.3)  WndsMIferaneMERaNTINININGY A WAansLuumMIdansaslutas
Filter usimnifumsdnaanyianaad kdioadon imszendadiu (Defaul)
P9IMIFPAINAUTUMIAABNTIIINALLAY (Al - All Activities)
! n‘ ) ° [ dJ dg °
3) dwdi 2 umarvualessmsaemsrasmadeaon deiduaaulumammue

o X
QN2

Browsze. ..

3.1) \@0n Drive Wag Folder Uaemna I@ﬂ%ﬂs\l

3.2) Fvmelassmaaems laemarmueayiin 2 sy muaseladia il
(a) naginaemsassmeUmemadulessmsdas: vie ngulasems
0 teuselassmsludes Project Group
(i) %99 Project Name éinstlauazls

(iii) %09 Project ID lsidastlanas i

&< Note:

1% ) v gj Aa I
< lossmsdumadnlarialasemsdase, mjaﬂmami LAY
lamstay
S Ml Drive/Folder adlamimagumanasanaynassai 3o

Tassmmemasasaermeaziika Lo

(b) nsgifdams Wlassnstmemadulassmsdas
(i) foutangulessmmaclusandaludas Project Group leadas
[~ a{d 1 1%
dulassmafifagudn
(i) tlautelassmstaemslugas Project Name lngfaidaslud
Aulasematasdu o lungalassmsfiagluamene
(v) flouswalassmsiutes Project ID enedaines 2 ¢ Faflums

Harinlal Fzafansasdiin

mi@NLLN%LLﬂS@’JUQNI@Nmi(ﬁ’JH Primavera Project Planner 3.1
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&< Note:

1% [~S 2 a ]
< Tassmsdumaiinldanslasmdase uay lasmstday
WA
& Drive/Folder Gnaﬂmamﬁ*ﬂmswmLLagmjﬂmamiﬁiméTaq

G191

3.3) ﬁmummazlﬁméu 9 vLﬁl,m' Planning Unit, Number/Version, Title Lag
Company Name Favnnlalrimuo ﬁmaztﬁmmmﬁ%gﬂﬁ@maﬂmmﬂ
lasemadiuuy

3.4) MPAifiadanwATieN s BvEaava9sTaRanIsy (Activity ID) 1 fvnle
loetlousdnws ugas Add the following characters nhudanehusis

M-I Tae click Left 30 Right

Copy

4) Wotloudayaasuiiuwa click (3UM 2.13 Uay 2.14 UaAIIDENIMI

o o o A € v
'ﬂ@%"ﬂ@ﬁ;}ﬂﬂ?ﬁd Copy ‘VIﬁS\Ii@ﬁ“MLLﬂ'J)

From

chpdwintprojects Browse
APEX

Froject group/ Project name:
Froject 10 Flanning unit; Day Projects:

Mumberfversion;  Sample Project

Tithe: Plant Expanzion _odernization
Compan: Acme Motors

Eiter. [ &0 - &1 Aetivities

Ta

chp3winhprojects Browse. ..
I Froject group: |-"-"-F'E1 I Froject name:

Flanning unit; Day ﬂ Froject 10:

Murnbereersion: |Sam|:ule Project

Title: |F'Ianl E xpanzion & Modernization
Compary: |."-‘n.cme takars
) [+ |aft
Add the following characters: 2 ta the . of the current [Ds.
" right

Copy | Cancel | Help |

51 213 dhathamatloudiayais Copy (Madily)

mi’a’NLLN%LLazﬂ’nJQNIﬂi\?ﬂ’liﬁ"w Primavera Project Planner 3.1
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From

c:hpawinhprojects Browse
Project group, Praoject name: CLIM

Project 1D: Flanning unit: Day Projects:

Mumberfversion:  Pharmaceutical

Tithe: Clinical Regearch and Development

Compan: FPharmaceutical Laboratories, Inc.

Eiter. |1 - &l Activities

To

c:hpawinhprojects EhEmEE,
I Froject group: EMGR I I Froject name: |F'F”"11 I

Flanning unit; | Day jl | Froject 10 |A‘3] |

Mumber Meersion; |F'harmaceulica|

Title: |I:Iinica| Regearch and Development

Company: |F'harmaceutica| Labarataries, Inc.

-
Add the following characters: to the ~ of the cunent |Ds.
Copy | Cancel | Help |

1 2.14 $hathamstlovdiayadmd Copy (nadimemadiulassmstan)

2.4.2 Delete

Huedsdmiuaulasams lozasau File aﬁuﬁmgmaa%ﬂmami (radilasommdn
ngulasens I@Nmisiaaﬁa%m%gﬂauﬁw) Fuitwlaleiaslaivde  File GINBIITREN
lassmsagdn

sl Delete fiSumausl

1) Click menu Tool > Project Utilities > click Delete mﬂf’fwﬁwmﬁwé%@ Delete

azangan fegUn 216
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Delete Projects 2) @ Drive & Folder

c:hp2winhprojects

Froject groups Project name: Folders:
\BPEX || e
(= P3wIN
Difivas: = PROJECTS
= =]
Erojects: _— | 3) Henlasms |
M ame MHumber erzion ] | Tile
APE# S ample Project Plant Expanzion & Modernization
AUTO R obotics Automation System
BLDG O ffice Building Addition
COMY Corwenar System
BASE Sample Target Plant Expanzion & Modernization
AUTO R obotics Automation System
EILDL“? O ffice Building Addition
1
| | 4) Delete -—I- Delete Cancel Help

3111 2.16 W6 Delete

2) \don Drive ua Folder Miaifulassmsfidiasmsay
3) 1Renlasemafidinsms laeldemms Projects finguAnaidnumstiem Wanuuin

Y A dldi [ 1
El%ﬂaﬂVl‘H@Iﬂﬁdﬂﬁ@ﬂﬂan

Delete

4) vhmaaulessmslan dlick 1

2.4.3 Merge
[« o uIJ ) [ ¥ v [ dl v Y [«
uidsdmsunslessmammalassmaddsiu laalassnsfiazsaniudaa
(% . a A 1 | 3./: AJ ¥ Y v | ¥
lessmsluseéi Project Group (lnssmadaszvdonanlassmaini) gegnassliudnonmih
dulessmadazazhainsade e warnanansiulassnsiiodlys Folder Lheafiwyhiiu
<K [ Y :J/ Y v v :J/ Dn‘ a v A |
Sarriulel fougddasthalassmavionunanlia Folder Wdenfiudorian

Al Merge Sduaanudiab

mi’a’NLLN%LLazﬂ’nJQNIﬂNmiﬁ"JEI Primavera Project Planner 3.1
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1) Click menu Tool > Project Utilities > click Merge NnUUTeIFE Merge

asangan GusUi 2.16

Merge

3) wiu@ Host Project

Huost project;

Browse. ..

2) \ian Drive & Folder

x

kerge the following into the hozt project:

d

-1+| |c Al
Projects Stringz |
EMGR T P
CLIM B =
BASE 2, o
4) iSuIﬂNﬂ’ﬁWﬂE‘mN’ﬁ’lN
) (e | gft S
Flace character stings to the of current identifiers|
" Right

5) Merge

/i’ kerge | Cancel |

Help |

3171 2.16 MAETIAAS Merge

2) \&an Drive uay Folder Falundaifuandlassmnassiniiv

o . A v [ A v Y v A @ A
3) Mnue Host Project "N@]adLﬁuiﬂﬁﬁﬂﬁ“/m”ﬂﬂiw\l’um% LWBLU%‘V]TJNI@?@TT]?

4) szlaaimsdu o fashansmeg gedaadulasmsiignadeliuduguiu lay

ynifumsrialessmavionseiioglu Folder AW click 1)

All

slassmavionae Alssyfiaclasems mmdunoudi

weivnn sl ot

1) Click U H faalasems udBe dick 1u I iiaidanlassnsd

%
(NIARR)

42) WMindsnwstusiaRanssneaslassnsiivisn iatlasriusiafanssy

i 1ael click 71109 String toushanws wan click 1den Left %39 Right

N NAUAG LALLM TN AT -2

43)  HNlANNTI R M ANAUATUMNG IS

5) Watlaudayaasutiuud nesmlassmslas dick 1

kerge

mﬂNLLN%LL&&@’JUQNI@NHW?&/’JH Primavera Project Planner 3.1
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2.4.4 Summarize

Huendedmsuagivavaslassmanlévh naunh laeshifiulassmasqt (Summary

Project) AANTEIRNIENENAANITNTIdiasMIenY Activity Code firvmall Fenuauiduen

\AenTiy Activity Code agnamivaehsasden luunsa & 1o

3

I
(Y]

fds Summarize  Wuendef ldeas laldiuannin Jeednaduaannsl4inain

WY $9%

1)

Click menu Tool > Project Utilities > click Summarize ORI I ERTRE )
, X
Summarize EUTINGU
\3an Drive uaz Folder #edaufiulassmafiayasyl
510 Summary Project laemniflulassmaiinfidiosmay¥uss 1 click 1)u
dl A dl 1 [~ dl v éj 165 A Gdl I 1
(=] iaiientalassms usmnidulassmsfinsadaulvad iingeaslugaig
%
iae
fiwma Source Project el click U ] ifiaifialassms udRa click 1 [
4 A dy v yad , . -
Waldenlasamsndasms uagmnndasms Wilge Source Project MwsianansIa
“ﬂaﬁI@i\ﬁmiﬂ?ﬂ GL‘ﬁ click % Store source project name in the summary
activity’'s ID
\dan Options valassmaagy én
51) nueAsRensasiansay lae click 1u (=] fitas Summarize by win
Aan Activity Code dwSul#dmnsas
5.2) e Tunerusmuglasims (Data Date) loel click 1)a [X] fidas Set
v pe o X
data date to WaLaaN Data date NNUNNUMSYNNUNUTING U
53) \AongUuuuYas Float Iwlassmsaq e click n (=] %as Float
Determination #3931 u1904 Float { 3 JUuunMmeiu fa
(a) Most critical e 1H1E Float filfoefign lungufianssaidentu
(b) Start Float ﬁwmm%’mmwa@mimqumﬁﬁmL%QQ@LLaznmﬁL%N%w
gomasiansaalunguifentiu
(¢) Finish Float fMumsldannuasmessenmiddasgauasnai
iwSathgnuasianaanlungaifentiu

5.4) fmuaU)7unTeg Assign to calendar

mi’J’NLLN%LLﬁ%ﬂ’JﬂQNIﬂNmiG’{’JEJ Primavera Project Planner 3.1
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55) nadiasmsiilassmsaqlfstoyarinennsuazendaeliong  Aliadn
\§an Load resources %38 Load costs

5.6) ﬁm%@g‘ﬂLL‘]_I‘]_I‘IJaﬁmiLLﬂ@ﬁNaLT%I&J’Jﬁ‘LJ‘Vl%W&ﬂﬂ’iLLaSﬁﬂ%’eﬁWHGL‘%Iﬂiﬂm’iﬂ?ﬂ
fitay Consolidate by Feflag] 3 guu léur
(a) Cost Category HumIuanswamanisznmaasen ldane
(b) Resource Fhmausasmasnuninens ulassims

(¢) Cost Account WUMIUAAINANIHEL T

Summarze

6) LHDIYLTDYAATUIIUMAD click 1 (3U1 2.17 uaasdhatomatlon

Tayaees Copy Tianysniue)

| 1
3) 9¥1) Summary Project

Summarize Projects 2) 188N Drive & Folder

Summary project; EF‘E'I ﬂ Browse, ..

Source projects: \ 1

- |+ [V|.-'1'-.F'E>< 4) fvue Source Project
Praject D ezcription T

APEX  iPlant Expanzion & Modemization

F
-

| I

Iv Store source project name in the summary activity's [0
Options

Summarize by: | DEFT ﬂ| ¥ Load resources | ©) TMA Option

Set data date to: |3|1|L|N|:|E| - [v Load costs

Float determination; |Finish Float ﬂ| Consolidate by: |F"3S':"-"'3'3 ﬂ|

Azzign to calendar: 1ﬂ

6) Summarize "f Summarize | Cancel | Help |

U1 217 dhaehanmtloudayadds Summarize

2.4.5 Back Up
Huedsshmiudsasdoyalasems quiiu o mlonazaeiudas Copy ueiads o
1 [ o @ (% € A o . o 1 !
uinlsdimflonin inszads Back Up Aienustasdiioshsasdoyafinlvily alafignian

NAEUARNBUNUME Copy Wawsidsad File ﬂ‘ﬁiuﬂwmaﬂmamﬂ%ﬁsl@ﬁwﬁaL‘vhim

mﬂNLLN%LL&&’@’JUQNI@NHW?@/’JH Primavera Project Planner 3.1
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& Back Up Stselominenosnndmiugldam P fsiiifiosan 3 ladflends Undo
wilautulsunsaiill mndlevdayalefiafdasnauluuiideyatiweslaanss deiugldnm
v v 1 A A v 1 | o & o | 1 [ A G v A
P3 dosliechafiad Jathanohawashdwhezls udethslsmuanufionaraiitiodlonms
Aa g 1% XK ) 1% n‘ Y o 1 ; :J/ n;nl A o K
Hetuldiaae Ssensssasdayalassnsiildvhaslodhssiuame ynaSsdsimsutlavdatinin

% ¥
armThlasens
I o tll d?:/ [ ‘ZIJ
M3 Back Up fdumaudiof
1) Click menu Tool > Project Utilities > click Back Up NNUUNT9F g
Back Up 2¥L91n)2%

2) \don Drive ua¢ Folder dumstaiflufingvaslassmafiag Back Up loalfila

Browse. .

3) Aanlassmafiay Back Up 1o click 1d9Na1nen9 Back up the following

Al

projects LawNNLATINIAAL Back Up A wniuann a1a click 1

asinguishafds Select All Fasul 2.18 Frasilsntelumadenlassmstiay
3N 9] 8 3 LY ol

(a) Project groups Fhmadanlassnassu Project Group ‘ﬁ”’mm

(b) Projects umsidanlassnsfiidh Sub-project Famne

(¢) Project groups and projects Fumsdonlassmavianas

Select All H

Select

(= Project groups
[ Projects

" Project groups and projects

All optionz exclude durmmy project groups.

k. | Canicel | Help |

317 2.18 wihehaedls Select All %3Ums Back Up lasents

Browse. .

4) \dan Drive Ua¥ Folder Umemsfiasiiufioguas Back Up lawldix

n‘ (5% | Aj . ‘EIJ 14 1 2(; [y .

VIDYMUNI 29 Drive ey Folder Umamammaﬂmmu Drive ke Folder
v

G

5) MnAANWILYR Back Up Zatlsynauais

mi’a’NLLN%LLazﬂ’nJQNIﬂNﬂ’liﬁ"w Primavera Project Planner 3.1
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51) Click f1 Compress files Nmsiasmiyu Back Up Wiaayldiszndnibiad
52) Click 71 Remove access list during backup NIHFBIMTUNENMITAUG

SeeURVBH I e Wneusnansnidhislasemsfi Restore aananld

Back Up

6) Click 1« /a3 Back Up lessmafidantd (U4 219 uang

v 1 1% ° cLI/ n‘ 6 v
@]’J@Eﬂﬁﬂ'ﬁﬁ@%ﬂ@ﬁﬂﬂﬂ?ﬁﬁ Back Up waummum)

| |
2) \ian Drive & Folder Gy

Eram
|E:‘»F‘3’WIN‘»F‘HDJEETS Browse. . |
Back up the following projects:
Back up Marne Title | Al
APE# Plant Expanzion & Modernization -
O AUTO A obotics Autormation Swstem b
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